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Vision  
 

 

The Holbrook Public Schools, in partnership with parents and the community, will provide all students the opportunities to 
become responsible and contributing members of a diverse and 21st century global society. We will motivate and enable each 
student to develop intellectually, physically, socially, and emotionally through a rigorous and supportive educational program 
within an inclusive and safe environment that nurtures creative and critical thinking, the development of values, and the pursuit 
of lifelong learning. 

 

Theory of Action 
 

 

If the Holbrook Public Schools  challenges students with access to rigorous curricula, effectual teaching and learning, multiple 
opportunities for authentic assessment, appropriate support services and 21st Century facilities, then it will transform the 
district into a highly effective, high performing community that enhances its students’ achievement and their prospects for 
college and career success. 
 

 

Strategic Objectives 
 

 

I:  ENHANCE STUDENT 
PERFORMANCE 

      
      Strategic Initiatives: 

 

1. Develop and implement integrated 
written standards-based curricula 
PreK-12 that incorporate 
differentiated instruction, 
appropriate technology, and best 
practices based on educational 
research. 

 
2. Improve student performance on the 

State testing by meeting SGP 
(Student Growth Percentiles), CPI 
(Composite Performance Index), and 
PPI (Progress and Performance 
Index) targets at each school both in 
the aggregate and subgroups.  

 
3. Provide interdisciplinary lessons and 

projects that allow students to make 
connections among content areas. 

 
4. Continue to develop and refine the 

DDMs (District Determined 
Measures) and authentic assessments 
to gauge student concept mastery. 

 
5. Establish data teams at each school 

and develop protocol for decision-
making based on data. 

 
6. Track student performance data to 

evaluate the effect of the 
implementation of the full-day 
kindergarten program. 

 

 

II:    IMPROVE STUDENT 
ENVIRONMENT 

               
        Strategic Initiatives: 
 

1. Establish the District Security Team 
and develop protocols and 
procedures to ensure student 
safety. 

 
2. Educate citizens on the need for the 

Pre-K to Grade 12 building project. 
 
3. Conduct public presentations 

demonstrating the educational 
advantages of a 21st century 
complex. 

 
4. Collaborate with the MSBA 

(Massachusetts School Building 
Authority), Flansburgh Architects, 
SMMA, and the chosen 
construction company to advance 
the building project. 

 
5. Continue the planning of 

educational spaces in the Pre-K to 
Grade 12 facility to provide 
learning areas that enhance student 
engagement. 

 
6. Acquire and implement appropriate 

technology to enhance and support 
teaching and learning. 

 
7. Continue to expand the wireless 

infrastructure to enable student 
engagement. 

 
8. Establish a five-year maintenance 

plan. 
 

9. Solicit student input to inform 
decision-making. 

 
 

 

III:  DIVERSIFY 
PROFESSIONAL 
DEVELOPMENT 

        
       Strategic Initiatives: 
 

1. Re-establish the District 
Professional Development 
Committee consisting of 
teachers, support staff, 
paraprofessionals, and 
administrators.  

  
2. Provide formal mentoring 

and coaching for all new 
staff.  

 
3. Offer various opportunities 

to faculty to earn SEI 
(Sheltered English 
Immersion) and special 
education PDP’s. 

 
4. Encourage faculty and staff 

to provide professional 
development in areas of 
their expertise and 
interest. 

 
5. Foster peer collaboration 

on effective teaching 
strategies. 

 
6. Develop process for the 

examination and 
evaluation of student work 
products. 

 
7. Provide professional 

development session to 
assist in interpreting data. 

 
8. Schedule training on 

established and adopted 
software and hardware.  

 
 

9. Solicit teacher input to 
inform decision-making 

 

 

IV:  PROVIDE STUDENT 
SUPPORT 

 
        Strategic Initiatives: 
 

1. Establish a district-wide 
English Learner Education 
program that addresses 
changing state mandates. 

 
2. Integrate technology to 

enhance curriculum and 
instruction. 

 
3. Explore situations and 

programs that may 
challenge all students, 
particularly the high 
achieving students. 

 
4. Investigate schedules that 

may enhance student 
opportunities. 

 
5. Expand offerings at the 

JSHS to address student 
interests as well as college 
and career possibilities. 

 
6. Enable grade book and 

utilize the student 
management system to 
allow families access to 
student performance and 
attendance data. 

 
7. Expand after-school 

opportunities that will 
address student academic 
achievement as well as 
student interests.  

 
8. Identify available social-

emotional programs and 
resources to assist 
students. 

  
9. Investigate grant and other 

funding sources to offset 
costs of additional student 
programs. 

 
10. Identify more cost 

effective products and 
services to support and 
enhance programs. 

 
11. Integrate health 

curriculum into physical 
education program. 

 

 


